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All School District Budgets complete financial forecast for a fiscal year 
(July - June), including both expenditures and revenues, based upon 
an educational plan. 

The Preliminary Budget is adopted pursuant to the provisions of Act 1 
and must be adopted 90 days prior to the primary election. The 
Preliminary Budget may be waived if the board commits to keep tax 
increases under the index.

Procedurally, adoption of the Preliminary Budget opens the budget 
process.

Preliminary Budget – What is it?
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Budget Terminology
Act 1 Index

Act 1 Index - the maximum tax increase for each tax the school 
district levies (without PDE exception or voter approval)

Adjusted Act 1 Index - If your District has a MV/PI ratio higher than 
.40 your Act 1 Index is higher. QCSD’s MV/PI ratio is .422

Base Index - 2.40%
QCSD’s Index - 2.80%

  A 2.80% increase in Mills adds $1,790,344 of Real Estate Tax Revenue
 
 MV/PI = A measure of a communities wealth (market value/personal income aid ratio)
 QCSD = .422,  Council Rock = .150,  Bristol Borough - .610
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A school district that adopts a preliminary budget with real estate taxes that 
exceed its index may seek approval for referendum exceptions to increase tax 
rates by more than its Adjusted Index. Quakertown Community School 
District (QCSD) is eligible for two of these Exceptions.

1.) Special Education Expenditure Exception
2.98% Additional Millage Potential Increase = $1,845,227 in additional 
Real Estate Taxes

2.) Retirement Contributions Exception
    0.26% Additional Millage Potential Increase = $165,019 in additional                                 
    Real Estate Taxes

The maximum tax increase for QCSD could be a total of  6.04%

Budget Terminology
Referendum Exceptions
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Budget Calendar 
QCSD Important Dates + Other Notable Dates

January 11, 2018        Preliminary Budget-Preview
January 25, 2018       Preliminary Budget Presentation  (Available to Public)

Deadline to adopt Opt Out Resolution                                            
February 8, 2018     Deadline to adopt the Preliminary Budget

Deadline to adopt the Preliminary Budget and                         
Authorize application for Referendum Exceptions    

   February 23, 2018       Deadline to publish and post on website intent to apply for 
Exceptions                                

Feb./Mar./April, 2018    Refine the Budget
March 1, 2018               Deadline to file Referendum Request with PDE
April 26, 2018                   Adopt Proposed Final Budget
June 14, 2018                     Adopt Final Budget
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2018/2019 Priorities
➔ Fund Capital Maintenance - $1 million - Funded by General Fund

◆ See Attachment for a list of potential projects

➔ Renovation/Addition – Neidig Elementary School 
◆ Funded by debt service in the General Fund

➔ Additional Special Education Supports
◆ Teacher on special assignment to support Pfaff Elementary
◆ Additional aide supports
◆ Senior High School Assistant Principal (Special Education Focus)
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2018/2019 Primary Cost Drivers 
➔ Increase in Medical/Rx Premiums - Medical 12.13% and Rx 15.44% Increase

◆ Medical/Rx - $828,316
➔ Special Education Initiatives/Requirements

◆ Family Focused Partnership (FFP) - $144,000
● Addresses ESSA Truancy Requirements 

◆ SAP Counselor - $38,000
◆ District Management Group (DMG) - $70,000
◆ Lakeside Counselor - $87,000
◆ BCIU Services - $316,400
◆ Student Transportation - $301,000
◆ BCIU Transportation - $192,000

➔ Debt Service (Interest and Principal)
◆ Neidig Elementary School/SHS - $546,000

➔ Capital Projects ($1 Million Total)
◆ Capital Improvements - $465,000
◆ Demolition MMS - $390,000

Total - $3,367,716
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Capital Projects 2018-2019
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School Facilities Study Schrader 
Group Report

Project Cost

Pfaff ES Identified as Poor Replace HVAC controls and 
various casework repairs

$296,400

Richland ES Identified as Poor Exterior wall repairs. Replace 
water coolers. Install new kiln 
hood ventilation

$137,280

Sixth Grade 
Center

Identified as Poor Replace lockers $140,400

Alumni 
Stadium

Identified as Poor Repair visitor grandstands and 
replace ticket booths and gates

$268,320

Facilities 
Building

Identified as Poor Roof repairs or replacement $157,600

                                                                                              TOTAL = $1,000,000

**** Trumbauersville ES Roof Replacement to be considered as a substitute project?  ($675K)

**** Schrader Group will perform another assessment with updates to the capital project list 
during the summer of 2018.



QCSD Average Teacher Compensation Package
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QCSD Average Administrator Compensation Package
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2013/2014 2018/2019
Student Enrollment  5329         5221

Total FTE       579           517
        Teachers 373           344

Fiscal
Salaries     $40.9 M         $42.3 M

     Compensation         $59.6 M         $69.1 M
Expenditures     $91.0 M        $111.0 M
Special Education                          $12.6 M         $18.3 M
PSERS   (%)             16.72%          33.43%

                                             ($$)  $6.9M                      $14.1 M

Cost Per Student     $17,086          $21,175
          Cost Per FTE    $157,291      $213, 546

 2018/2019      2022/2023
Total Students    5,221          4,963

Elementary    2,061 1,775
           Middle    1,317          1,179
 High School    1,687 1,853

Trends



Milford Middle School & Tohickon Valley Elementary
Impact of Closures (PFM Model Vs. Budget)

**Note - 2018/2019 1st look reflects an Act I Index tax increase, budget may be adjusted for January 25, 2018 Board meeting.** 13



2017/2018 Estimate 
Actual Revenues and Actual 

Expenditures 
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Preliminary 
Budget 

vs Final vs Actual 
(History)

Notes:  

2017/2018 reflects current 
estimate of actual expenditures.

2017/2018 yellow band equates to 
final budget with MMS closure.
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Financing Preliminary 
Budget 

Act 1 Increase +
Partial Exceptions (4.2%)
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Administrative 
Recommendation- For 

Vote on February 8th



PFM 5-Year Projection 
Act I + Partial Exceptions Tax Increase (4.2%)
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Financing 
Preliminary 

Budget 
Act 1 Increase (2.8%)
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PFM 5-Year Projection 
Act I Tax Increase (2.8%)
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Financing the Budget
(No Tax Increase)
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PFM 4-Year Projection 
(No Tax Increase)
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Summary Page - Budget Scenarios
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Exceptions - Why Should They be Considered?

➔ Prior Budgets did not adequately fund the Senior High School 
Renovation or ongoing Future Capital Obligations outlined in the 
Capital Plan.

➔ Prior Budgets did not adequately fund Special Education mandates and 
PSERS requirements.

In other words, the District funded the High School Debt Service, PSERS 
increases and Special Education mandates by reducing other areas in the 
budget such as implementing a hub system, subcontracting custodial 
services, reducing staff, etc.
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Next Steps
January 25, 2018 - Identify Preliminary Budget scenario for February 8th vote or 
adopt an opt out resolution limiting maximum tax increase to Act I (2.8%)

February 8, 2018 - Adopt Preliminary Budget, unless Board adopts the opt out 
resolution (School Board vote)

Continue to Look for Reductions:
a. Medical Premiums (2nd and 3rd look)
b. Staffing/salary reductions through attrition
c. Refine department budgets
d. Refine 2017/2018 estimated actual

April 26, 2018 - Adopt Proposed Final Budget

June 14, 2018  - Adopt Final Budget
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Budget Presentation Attachments
(Click Here)

➔ Attachment A-D:  PFM 5 Year Projections for 
Each Budget Scenarios

➔ Attachment E:  Summary, Special Education 
Costs

➔ Attachment F: Summary, Staffing Counts
➔ Attachment G: Summary, Student Enrollment
➔ Attachment H: Expenditure History by Object
➔ Attachment I-K: Summary, Medical/Rx 

Enrollment Numbers
➔ Attachment L:  Summary, Medical Premium 

Increases
➔ Attachment M: Summary, PSERS Contribution
➔ Attachment N: Cost Drivers
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➔ Attachment O: Revenue Drivers
➔ Attachment P: Average Teacher Salaries
➔ Attachment Q: Summary, Debt Service
➔ Attachment R: Summary, Tax Increases
➔ Attachment S: Summary, Tax Assessments
➔ Attachment T: 2018/2019 Budget Assumptions
➔ Attachment U: Summary, Avg. Cost Per FTE and Per 

Student
➔ Attachment V: Prior PFM Model vs. Current Estimate 

and Budget
➔ Attachment W: Expenditure Breakdown (Mandated, 

Contractual, Fixed, Discretionary)
➔ Attachment X: Capital Projects 2018/2019

https://www.qcsd.org/Domain/1990


Questions…….
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